Leixlip Tidy Town Association 
Heritage Grant 2019 (Application 5) Final Report
Project Title: Extending the Leixlip Heritage Trail to Lower Leixlip Village
Project: The project proposed to extend the Leixlip Heritage Trail to include heritage features in the lower half of Leixlip’s Main Street and adjacent areas.  These were not included in the original Trail because of limited resources at the time.  

Background: When the original Leixlip Heritage Trail was constructed in 2016-2017 it was confined to the circuit commencing in Arthur Guinness Square, proceeding via Pound Street, Rye River Walk, Distillery Lane, Captain’s Hill road, and returning to Main Street at the Captain’s Hill junction. At the time, resources did not allow for a more expansive Trail but it was acknowledged that this would happen when resources became available.  The first extension happened in 2018, when with the aid of a KCC Heritage Grant, the Trail was extended westwards to include the Wonderful Barn. The second extension was in 2019, when a KCC Heritage Grant helped fund the extension of the Trail to Lower Main Street and Liffey Bridge. Longer term, it is planned to add a new eastern loop to the Trail incorporating the Mill Lane, Sileachain Valley and Lane, Glendale Meadows and upper Captain’s Hill road. 

Objectives and tasks:
1. To identify the main heritage features in the lower part of Leixlip Village east of Captain’s Hill; 
1. To write a brief historical account of each of these features to be included in a lectern panel identical to those of the original Heritage Trail;
1. To translate these accounts into Irish;
iv)	To photograph the various features and caption the photographs;  
1. To edit, arrange and assemble all the information for the panel;
1. To complete the artwork and prepare the panel for printing;
1. To print the panel and fabricate the lectern infrastructure;
vii)	To erect the panel under the direction of the local engineer at a visible but unobtrusive location near the junction of lower Main Street and Mill Lane.    

Work Programme
Formation of Project Team: Notification of the award of the Heritage Grant from KCC was received on 10 May 2019. At the monthly meeting of Leixlip Tidy Town Association (LTTA) on 4 June 2019 a project team consisting of Carmel Lennon, Tony O’Sullivan and Gerry Keane was formed. The latter was designated to lead and manage the project. 

Engagement of Historian: Local historian, John Colgan was contacted and invited to produce the text for the heritage panel. He said he needed to know the location of the panel before he could prepare a fitting text. 

Meeting with Local Engineer: To agree the location of the panel a meeting was arranged with Cyril Buggy, KCC local engineer, for the morning of 7 June 2019. After some discussion on the project and having examined a number of potential sites it was agreed the panel would be sited at the junction of Main Street and Mill Lane. Mr. Buggy was positively disposed to the project and offered to assist in whatever way he could.

History panel: Having agreed the location of the panel, John Colgan was then invited to compile a brief description of the heritage features within the target area. This was edited and after a number of iterations was forwarded to the Drawing Board graphic design company for layout and artwork.  A draft of the panel was produced and circulated to the Committee for amendments and comments.  These were incorporated and a second version was produced and circulated to the Committee.  This version was largely acceptable and the minor tweaks required were left to the discretion of the project manager and the Drawing Board graphic design artist. When there was final agreement on the text it was forwarded to Go Gaeilge – a professional translator – for translation into Irish. 
 
Graphics: Declan Kenny of the Drawing Board sought out complementary photographs and graphics for the text.  Some of these were provided by John Colgan. When the panel was completed and approved by LTTA (Figure 1) it was forwarded to Signiatec, Ballyhale, Co. Kilkenny for printing.

Production of the Panel and Associated Infrastructure: The supporting infrastructure, casing and carbonate were also fabricated by Signiatec, Ballyhale, Co. Kilkenny. When complete they were delivered to LTTA for erection by Mr. Buggy’s staff.   

Heritage Week event: Our Heritage Week event took place on Tuesday evening, 20 August 2019 in Leixlip Parish Centre.  It was an illustrated lecture by John Colgan on diverse aspects of Leixlip’s heritage.  It was well publicised in advance and attracted over 100 people. Afterwards, there were refreshments for all the attendees in Leixlip Parish Centre. 

Expenditure
The costs of the project were:                                                                                                  €

Design and layout a new information panel for promotion of the Mill Lane and
Heritage Walk.  Project includes reworking text, and inclusion of new images.
Project proofed with client and sent to print. Design signage for same.  (Figure 2)        500.00

Maidir le:  Painéal do Rian Oidhreachta Léim an Bhradáin. (Figure 3)                             98.40

Deposit for fabrication of lectern and printing by Signiatec. (Figure 4)                           600.00 

Balance for fabrication, printing and delivery of lectern by Signiatec. (Figure 5)           507.00

Total costs                                                                                                                     1,705.40
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